
    
 

Nature Collective Fields of the Future 
 

Dear Candidate, 
 
Nature Collective, a 501(c)(3) nonprofit, is a nationally award-winning land trust and 
educational organization. We invite you to submit a Statement of Qualification to be used to 
select a shortlist of candidates for participation in a limited Request For Proposals and Request 
for Conceptual Drawings that will guide the development of our Nature Collective Fields of the 
Future—a 95-acre mixed-use community sculpture space with new trail connections, open 
space, and agriculture in Encinitas, California. 
 
Over the last four years, Nature Collective’s Board of Directors, staff, partner organizations, 
and supporters have established a framework for development of the project space, refined a 
project vision, and outlined the desired design requirements that will bring our vision into 
reality. Our organization is prepared to transition from conceptual vision to an executable site 
design. We have identified a need to invite experienced and qualified firms to prepare 
conceptual site designs and proposals for successful implementation. The selected firm will be 
invited to assist us as we transition from planning, through design, and into initial construction. 
 
Mission and Organization Values 
 
Our vision is a world where everyone has a passion to connect with, experience, and protect 
nature. Our mission is to drive a passion for nature, for all. We want our places and events to 
offer every human a lasting experience and a deep connection with the living world. 
 
Our business model centers on Experiences, Conservation, and Consultancy. Our organization 
has had tremendous success hosting events and developing experiences with community 
groups of all ages, many of which were hosted in San Elijo Lagoon Ecological Reserve and 
outdoors in nature at our other conserved properties. Recent organizational growth and 



 
 

 
 

 

regional scale enhancement projects have set the stage for our organization to pursue the 
creation of an inclusive space for community members to connect with nature through 
sculpture, contemporary and historical agriculture and horticulture, and open space 
conservation. Our organization embraces equity, diversity, and inclusivity as paramount values 
in the pursuit of this dream. 
 
We believe our mission and organization values can be further realized through the 
opportunities at this project space. We expect that interested landscape design firms will be 
able to illustrate their capacity to take on this project by providing written and visual 
demonstrations of similar successful projects. 
 

History and Project Framework 

 
Figure 1: The Project Framework. Fields of the Future will consist of three project spaces; 88 acres of 
conserved open space, a 6-acre primary project space, and a 1-acre secondary project space. 
 
 



 
 

 
 

 

In 2016, the California Department of Transportation (Caltrans) purchased a 26-acre former 
agricultural property adjacent to San Elijo Lagoon to serve as a staging area for the duration of 
the construction phase of the North Coast Corridor Program (Build NCC) project of highway, 
railroad, and environmental enhancements. In addition to coordinating with Nature Collective 
to accomplish the $120 million restoration of San Elijo Lagoon, Caltrans entered an agreement 
with Nature Collective to transfer 18 of the 26 acres of staging area to Nature Collective at the 
conclusion of construction activities (approximately August 2022) (Figure 1).  
 
In 2017 our organization purchased 77 additional acres of canyons and bluffs neighboring the 
former agricultural property and San Elijo Lagoon. With these combined acquisitions, Nature 
Collective will guide the 95-acre project space into the future: 
 

• 88 acres will be dedicated to the conservation of open space. 
• The remaining 7 acres will be dedicated to an environment that creates a learning 

experience without walls—one meant for the elements of the seasons, featuring 10 
naturally inspired sculptural installations, agricultural operations, and community 
space. It is this 7-acre portion of the property that is the focus of this development 
project (Figure 1 and Figure 3). 

 
In 2018 Nature Collective defined master planning segments and established a project 
framework for the development (Figure 2). Between 2018-2021, Nature Collective progressed 
from the Site Analysis and System Planning segment through the Conceptual Planning Design 
segment. This effort led to the creation of the following conceptual vision and design 
requirements. Additional master planning contextual information and guiding principles will be 
made available in the Request For Proposal. 



 
 

 
 

 

 
Figure 2: Nature Collective’s Master Planning Segments. This chart highlights where we are. After 5 
years of master planning efforts, and with the feedback of our Board of Directors, supporters and 
partners, Nature Collective is prepared to enter the Drafting: Site Design segment of this journey. 
 

Conceptual Vision and Site Design Requirements 

Through this project space, Nature Collective’s Conceptual Vision is:  
 

• To give everyone the experience to fall in love with nature and all that mirrors this 
magical presence surrounding us; 

• To serve as a center for collaboration and engagement; 
• To maintain the historic use of working coastal agricultural lands; 
• To intertwine pathways that wind among naturally influenced sculptures; some in 

impressive scale—designed by a diversity of sculptural artisans. Imagine inspirational 
works that open the senses to explore the sacred rhythms of nature within our souls; 

• To enhance and conserve in perpetuity the valuable inland bluffs, canyons, and coastal 
habitats that surround San Elijo Lagoon. 

  



 
 

 
 

 

Nature Collective’s Site Design Requirements include: 
 
• Primary Property 

o An Indigenous Plant Nursery 
o Community Event Space 
o Distributed Gathering Spaces 
o Accessible Trails and Pathways 
o Sustainable Agriculture 
o Locations to Site Sculpture  

• Entry Property 
o Welcome Entry and Informational 

site area 
o Mixed-Use Gathering Spaces 
o Branding Opportunities 

 

 
Our organization seeks tangible site-scale designs and an implementation plan that will 
sufficiently advance this project, our mission, and the diversity of experiences that everyone 
can feel connected with. 
 

  
Figure 3 (A and B): Project Space. (A) This rendering illustrates the established grading, parking areas, 
and access roads defined for the primary 5-acre portion of the property. (B) This rendering illustrates the 
established grading and sidewalks defined for the secondary 1-acre portion of the property. These 
development areas are defined with Caltrans. The public Park & Ride is not part of the scope of work. 
 
  



 
 

 
 

 

Response Submission and Preparation 
 
The review team will accept electronic submissions only. Submissions will be made to 
admin@thenaturecollective.org. All submittals must be received by 5:00 p.m. PST on 
November 8, 2021.  
 
To be considered for this opportunity, our review team will expect, in order, the following: 
 

1. A Cover Letter describing the firm’s desire to undertake this project and a brief 
summary of the firm’s credentials for successful design and implementation. 
• Maximum of two pages 
• Credentials and Approach for Equity, Diversity, and Inclusivity  

 
2. A Contact Sheet containing the names and positions of team members who would be 

working on this project. 
• Maximum of one page 
• Please specify the project lead or primary contact person and any associated 

contact information.  
• It is understandable that team members may change or be refined between the 

RFQ and RFP process. 
 

3. A Statement of Qualification which characterizes the firm’s professional services 
background, experience in other related services, the firm’s approach to project 
management, and the firm’s methodology for engaging with clients in the course of 
providing services. 
• Maximum of three pages 
• Applicants must include three references and contact person(s) who would be 

willing to provide feedback and verification of the firm’s service background. 
  



 
 

 
 

 

 
4. A Portfolio of Qualifying Projects demonstrating the depth and breadth of the firm’s 

aptitude for this form of landscape development project. It is expected that applicants 
will provide written and visual examples of support. 
• Whereas there is no page limit for the portfolio, applicants should adhere to the 

following outline: 
 

SECTION I: Project List 

 
SECTION II: Reference Project Descriptions  
 

o For each Reference Project, please submit a concise project description to 
support the narrative examples and visual examples contained in the 
Appendix.  

o Where applicable, applicants may make direct connections between the 
professional services provided during the referenced project and how those 
services qualify your firm for this project. 

 
SECTION III: Other Supporting Information  
 

o Additional supporting information may be detailed in the portfolio  
 

We appreciate your interest, dedication, and creativity in submission for  
Nature Collective Fields of the Future.  

Appendix # Reference Project Title Date of Completion 
Appendix #1 Site or Project Name and Location MM/YYYY 
Appendix #2 Site or Project Name and Location MM/YYYY 
Appendix #3 Site or Project Name and Location MM/YYYY 
Etc.   


